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Our industry has faced downturns before, but the depth of this one is epic. 
Predic�ons about the recovery profile seem to change every week because we 
are in uncharted territory.



Engr. Ozigi Abel. PhD
Chairman / CEO

WELCOME
TO AN EXCITING
FUTURE

In the next few pages, we will show you why K-Impex Airline Ltd is going to be the number 
one avia�on company in Nigeria for passenger and cargo opera�ons. We are a diverse and 
dynamic organiza�on and I am immensely proud to be its CEO.

Our Corporate Profile will demonstrate to you how K-Impex Airline's entrance into the 
avia�on industry will win accolades based on our people, systems, opera�ons and safety 
standards. Yes, the industry is challenging and is a terrain where the only real constant is 
CHANGE.

This means, therefore, that K-Impex Airline is poised and ready to navigate these 
challenges on behalf of you, our customers, in order to keep your lives, opera�ons and   
businesses running smoothly. Our size does not inhibit our dexterity in this regard, as we 
are  and by u�lizing the op�miza�on model and  we have agile, crea�ve concepts
developed, we will con�nue to be able to offer our customers this peace of mind.

At K-Impex Airline, we believe in  of our external as well as internal  shared prosperity
customers (our staff). We have developed methods and tools for con�nuous improvement, 
working with our customers in a collabora�ve way to ensure that we always strive to be the 
best in offering innova�ve and op�mal solu�ons across all of our diverse opera�ons.

Join us as we take you on a tour that will provide a snapshot of K-Impex Airline's biosphere   
and an into what makes us who we are and why we are different. insight 
Welcome aboard!

With kind regards,
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ABOUT US

Over 20 years ago, Knights Impex Ltd originated with the 
intent of cargo import and export from Nigeria to the world. In 
2021, with the desire to incorporate passenger services K-
Impex Airlines Ltd was formed.

Although we have two names, we are one company.
As we look into the future of the avia�on industry in Nigeria, 
our prognosis is based on the indica�ons of the tremendous 
growth possibili�es in an underserved market with our 
combina�on of the Boeing 737-800's for cargo services and 
our fleet of smaller capacity Embraer E-Jets & ERJ's, whose 
flight opera�ons will cover the 43 different des�na�ons 
within Nigeria, including airstrips. 

Our opera�on involves cargo services as well as private 
chartered services on these our flight routes.
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...last mile 

safety 
and ease

in 

VISION

K-impex Airline is commi�ed to being the 
leaders in avia�on services with customized 
and unique air transporta�on experiences in
an environment driven by technology which 
fosters con�nuous growth and improvement.

MISSION 
At K-Impex airlines Ltd, our mission is providing
our customers with extremely safe, on-�me,
and the best on-ground and in-flight services
all at compe��ve rates vital in ge�ng our 
consumer and their cargos to the 
last mile in safety and with ease.
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We believe our success is dependent 
on our collec�ve team spirit and 
capabili�es, crea�ng an environment
where everyone is empowered and 
having the opportunity to grow 
for all stakeholders.

SHARED PROSPERITY  

Championing breakthrough thinking in the
Nigerian avia�on sector that will see us 
leading from the front

CREATIVITY 

 SAFETY AND EASE

AGILITY 

INSIGHT

Providing comfort and uncompromised 
safety second to none in air transporta�on

Recognize the uniqueness of our 
individual customers and deliver 
bespoke and personalized services

Act as an enabler for our customers 
with the commitment to being the 
leaders in customized and unique air 
transporta�on experiences

CORE
V A L U E S
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Connectivity 
and Market 

Relevance

Our 1.

Even with fewer people traveling, carriers must s�ll compete for their business. More
des�na�ons and frequencies increase the poten�al to capture a greater share of demand. 
When demand is strong, small aircra�s are used to add frequencies to grow secondary 
markets. When demand slumps, these airplanes help protect those same markets by 
maintaining service.
Today's smaller aircra�s have excep�onal range that make them feasible across more of an 
airline's route system. We are coming into the market with Embraer E-Jets and ERJs 
covering routes of over 43 des�na�ons.
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Cash 
is King

2.

Protec�ng the bo�om line is cri�cal to survival. Smaller-capacity aircra�s are ideal in 
keeping expenses under control when demand is low. With fewer seats, they can 
command higher fares and avoid unnecessary yield dilu�on. They have lower trip 
costs and, consequently, produce higher margins.
While they may not be profitable on every route, they may lose less money than larger, 
half-filled 150-seat jets, and may be�er preserve an airline's cash flow un�l traffic 
recovers. Managing yield is essen�al. The business travel component is crucial to 
profitability, yet it may not return as prominently as before.
Economic recessions o�en change consumer behavior. We are already seeing virtual 
mee�ng pla�orms, like Zoom, influencing the need to travel. Without those high-fare 
�ckets, the revenue mix may change with more low-fare leisure passengers filling 
seats when demand returns.
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Domestic 
Leads 

Recovery

3.

Quaran�ne restric�ons. 
Closed borders. 
Corporate travel embargos. 
Medical travel insurance coverage. 
Global infec�on hot spots. 
They all add up to a reluctance to travel interna�onally. The corresponding drop in demand 
could be prolonged. It's s�ll too early to know. Therefore, it's no surprise to see airlines 
focusing on domes�c and regional networks where restric�ons are fewer and demand may 
be more regular and resilient.

In fact, we have seen that customers in Northern Nigeria will increase due to insecurity. 
Hence, priori�zing opera�ons on short haul routes with their E-Jet and ERJ fleets is wise for 
business. Small-capacity airplanes may be more prevalent on domes�c mainline routes if the 
IATA data prove accurate. The risk of a second wave of corona virus infec�on in Nigeria, 
however, may keep demand suppressed for a while.
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2020
GLOBAL
MARKET
OUTLOOK
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AIR TRANSPORT DEMAND FORECAST:
RPK GROWTH RATES BY REGION

World RPKs will reach 11 trillion by 2029. This represents a 19% reduc�on compared to last 

year’s projec�on. Asia Pacific will be the largest market in 2029, accoun�ng for 37% of the 

global traffic. Combined, Europe and North America will generate 40% of total air transport 

demand.
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We expect world passenger traffic to have a compound growth rate of 2.6% a year over the 
next decade. This significant decelera�on mirrors the GDP decline and then extended 
recovery period from the COVID-19 crisis. We an�cipate that global RPKs will return to 
2019 levels in 2024.
Through the decade, Asia Pacific (including China) and La�n America will have the strongest 
growth, with annual RPK expansion of 3.4% and 3.0%, respec�vely. This will be followed by 
the Middle East with 2.9%, Africa and the CIS (Commonwealth Independent States) with 
2.6%, Europe with 1.8%, and North America with 1.6%.
World RPKs will reach 11 trillion by 2029. This represents a 19% reduc�on compared to last 
year's projec�on. Asia Pacific will be the largest market in 2029, accoun�ng for 37% of the 
global traffic. Combined, Europe and North America will generate 40% of total air transport 
demand.
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THE UP TO 150-SEATS MARKET

2019 2029
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Embraer foresees world demand for 5,500 new aircra� with up to 150-seats over the next 
10 years represen�ng a total market value of US$ 350 billion. Replacement of ageing aircra� 
will account for over 75% of all new deliveries while 25% will be used to grow markets.
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THE JET SEGMENT

Africa 100

China & Asia Pacific 1,220

Europe 780

CIS 300

Total 4,420

Jets up to 150 Seats

La�n America 380

Middle East 120

North America 1,520

Overall lower demand, traffic pa�erns favoring short-haul versus long-haul, and an 
increasing need for connec�vity and efficiency will drive worldwide demand for 4,420 jets 
with up to 150 seats.
Of these, 30% will support market growth and the remaining 70% will replace ageing 
aircra�.
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THE TURBOPROP SEGMENT

 

Africa 80

China & Asia Pacific 490

Europe 190

Latin America 130

Middle East 30

North America 80

CIS 80

Total 1,080

6

Turboprop 

Short-haul opera�ons will drive worldwide demand for 1,080 turboprops, mostly focused in 
Asia Pacific and Europe.
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1) Right-Sizing

Since 2019 traffic projec�ons are no longer accurate, airlines will need to adjust their plans

 accordingly and reposi�on themselves to grow from a smaller demand base.

Companies will seek to be be�er prepared for any vola�lity  in demand and, perhaps, another

crisis in the future. A more versa�le fleet with aircra� of different capaci�es will help  mi�gate

slower traffic growth. We expect a movement to across- the-board right-sizing.
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COVID 19 & The Air Transport Business

The COVID-19 crisis has sha�ered all long-term expecta�ons for the avia�on industry.   
While airlines struggle to survive, they must also think about building a solid founda�on to be 
able to thrive in the coming years. This crisis will show, once again, that companies that adapt 
to change as it occurs will be the most likely to prosper. There are structural changes under 
way which are already affec�ng virtually every airline in the world. 

We expect RPKs to return to 2019 levels only in 2024. Domes�c traffic will recover around 
12 months earlier than interna�onal traffic. RPKs will grow 2.6% per year on average over 
the next decade, a decline resul�ng in a cumula�ve loss of 19% in total volume by the end of 
the period.
Since 2019, traffic projec�ons are no longer accurate. Airlines will need to adjust their plans 
accordingly and reposi�on themselves to grow from a smaller demand base.
Companies will seek to be be�er prepared for any vola�lity in demand and, perhaps, another 
crisis in the future. A more versa�le fleet with aircra� of different capaci�es will help mi�gate 
slower traffic growth. We expect a movement to across-board right-sizing.
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2) New Passenger Behavior

 

We are already seeing pronounced shi�s in passenger behavior and their consump�on of air 
travel. Temporary behavior becomes permanent the longer people endure a par�cular    set 
of circumstances. This applies to both business and leisure travelers.

Our contact with technology increased during the pandemic by working from home. 
Consequently, a small por�on of corporate travel may be replaced by virtual interac�ons. On 
the other hand, the pandemic may also lead companies to move away from large urban 
centers since talent is not bound to a specific geography anymore. In any case, these 
changing pa�erns in business demand will be handled by airlines through increased 
connec�vity, right-sized aircra� and improved revenue management. 

We expect that some of the current-genera�on leisure passengers will prefer shorter-haul 
trips. Their choices will reflect the reali�es of new travel procedures, their percep�on of 
personal safety while in transit, and the expected quality of experience at their des�na�on.
Overall, new travelers will be more conscious of their choices which, in turn, will reshape the 
current demand profile. Airlines will need to review their networks, assess their fleets, offer 
new solu�ons, communicate efficiently, and provide freedom of choice to a�ract 
passengers.
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3) Environmental Awareness

Many airlines and OEMs (Original Equipment Manufacturers) that receive government 
aid will encounter growing poli�cal   influence in the form of greater pressure to adopt 
more environmentally-friendly technologies.
Addi�onally, sustainability is becoming more important in financing with an increasing 
number of lines of credit linked to a company's environmental performance.
Businesses focused on ESGs (Environment, Social, Governance) achieve be�er results 
in the market.
For airlines, this leads to an intense drive to acquire aircra� with higher fuel efficiency. 
When the industry recovers, we will see significant waves of orders for state-of-the-
art aircra� to replace inefficient fleet types.
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4) Regionalization

Bottom Line

More than just returning to 2019 demand and revenue levels, airlines will need to focus on 
returning to profitability. Retained earnings will ensure their survival and their ability to 
rebuild. When traffic volume eventually returns to its pre-pandemic height, it will flow 
differently. Expect demand to be less for long-haul travel and stronger for regional travel.
That dynamic will create new interest in secondary, less -populated des�na�ons which, in 
turn, will open new opportuni�es for air service providers with smaller-capacity aircra� 
which we suppose K-Impex airlines best serves as we intend to take our customers to their 
last mile in safety and ease.

Many countries realized their vulnerability through their overdependence on interna�onal supply 
chains during the crisis. To avoid repea�ng that exposure in the future, businesses will tend to turn 
inward to mi�gate risk.
This will inevitably create new flows of commerce and consequently impact the way people will 
travel and the types of aircra� airlines that will be needed.
Carriers fortunate enough to serve large domes�c or con�nental markets with few border 
restric�ons are likely to emerge from the crisis much stronger than those that rely on open 
interna�onal borders.

Bo�om Line
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The need to overcome opera�onal inefficiencies will lead to opportuni�es 

to rethink strategies and build a stronger founda�on with up to 150-seat jets.

Greater collabora�on between airlines and countries will be key to unlocking 

intra-regional market poten�al and increasing carrier compe��veness.

KEY MESSAGES

ANNUAL ECONOMIC & TRAFFIC GROWTH

2.2% 2.6%

NEW DELIVERIES

100 80 110

FLEET IN SERVICE - UP TO 150 SEATS

570 650
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OPPORTUNITY TO OVERCOME
PRE-PANDEMIC CHALLENGES

Africa was the last world region where corona virus infec�ons peaked in 2020. Yet, 

profitability has been elusive for the region’s airlines even before the pandemic. 

IATA es�mates African airlines will post a US$2 billion net loss in 2020, which 

represents a nega�ve net margin of 30.5%.
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OPPORTUNITY TO OVERCOME
PRE-PANDEMIC CHALLENGES

Airlines now face some degree of resizing and restructuring. There is a new 
opportunity to address the persistent problems of low load factors due to 
overcapacity, poor connec�vity stemming from few frequencies, the absence of 
nonstop flights to many markets, and opera�ng inefficiencies from regulatory 
restric�ons.
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The up to 150-seat jet segment can address most of these issues.

68%

16%
10% 6%

66%

27% 28%

45%

23%
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~66% of total ASKs from 150+ seat NB jet.s.....
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narrowbody deployment

Jet 150+

130+

Jet 100-150
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Underserved Domes�c and Intra-Regional Markets Load Factor Evolu�on
Daily Flight Frequencies – Domes�c and Intra-Regional Markets

Unbalanced Fleet Driving Ineficiency and Losses

% Markets vs. Passengers per Departure
Routes Dominated by 150+ Seat NB Aircra�

 yet 55% of markets dominated by 150+ 
seat NBs have fewer than 130 PPD
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BUILDING A PATH AHEAD
Avia�on can play a fundamental role in the drive for long-term Nigerian economic and
social prosperity. In most countries, air travel is an essen�al service and a catalyst for
promo�ng tourism and fostering trade and regional development. Post-pandemic 
rebuilding presents opportuni�es for the avia�on industry. The rela�vely small order 
backlog for new aircra� gives airlines a chance to adapt their fleet plans to the new 
landscape and remedy current inefficiencies. This is the opportunity we intend to seize
by introducing K-Impex Airlines into the Nigerian Avia�on biosphere.

K-Impex airlines will par�cipate in the ini�a�ves that would help build a stronger 
founda�on for the avia�on sector including a push for a more collabora�ve environment 
and targe�ng be�er coopera�on between Nigerian airlines and other African players in 
the world’s avia�on industry. This would support the development of intra-
regionalmarkets and increase local carrier compe��veness against the bigger airlines 
from Europe and the Middle East.
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Boeing 737-500
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Seeing a gap in the market for a regional aircra� with mainline capabili�eswe launched 
the E190. Offering customers one of the most spacious interiors of all single-aisle 
aircra�, it also deli ers impressive economics. Short hops or longer routes – the E190 has 
the versa�lit  to go the distance.

A groundbreaking concept in the air

Maximum Takeoff Weight

Maximum Landing Weight

Maximum Payload

52,290 kg / 115,280 lb

45,800 kg / 100,972 lb

13,917 kg / 30,682 lb

12,971 kg / 28,596 lb (16,153 l / 4,267 galMaximum Usable Fuel^

Max Cruise Speed

Time to Climb to Fl350*

Takeoff Field Length**

Takeoff Field Length***

Landing Field Length

Service Ceiling

Range

M 0.82

18 min

1,432 m / 4,698 f

2,179 m / 7,149 �

1,275 m / 4,183 �

41,000 �

2,300 nm / 4,260 km

Dual class

Single class

Single class

100 seats | 12 @ 42" | 88 @ 33" pitch

116 seats @ 32" | 31" pitch

124 seats @ 31" | 30" | 29" pitch

Typical seat capacity

Performance

Weights and Payloads

E195
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Seeing a gap in the market for a regional aircra� with mainline capabili�eswe launched 
the E190. Offering customers one of the most spacious interiors of all single-aisle 
aircra�, it also deli ers impressive economics. Short hops or longer routes – the E190 has 
the versa�lit  to go the distance.

A groundbreaking concept in the air

Maximum Takeoff Weight

Maximum Landing Weight

Maximum Payload

51,800 kg / 114,199 lb

44,000 kg / 97,003 lb

13,047 kg / 28,764 lb

12,971 kg / 28,596 lb (16,153 l / 4,267 gal)Maximum Usable Fuel^

Max Cruise Speed

Time to Climb to Fl350*

Takeoff Field Length**

Takeoff Field Length***

Landing Field Length

Service Ceiling

Range

M 0.82

16 min

1,267 m / 4,157 �

2,100 m / 6,890 �

1,244 m / 4,081 �

41,000 �

2,450 nm / 4,537 km

Dual class

Single class

Single class

96 seats | 8 @ 38" | 88 @ 31" pitch

100 seats @ 32" | 31" pitch

114 seats @ 30" | 29" pitch

Typical seat capacity

Performance

Weights and Payloads

E190
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Designed for short to mid-range flights, the Embraer 175 features a flexible seat 
configura�on so you can match capacity to market demand. Achieve greater produc�vity 
and higher u�liza�on.

Se�ng a new level in performance and economics

Maximum Takeoff Weight

Maximum Landing Weight

Maximum Payload

40,370 kg / 89,000 lb

34,100 kg / 75,178 lb

10,094 kg / 22,253 lb

9,355 kg / 20,580 lb (11,625 l / 3,071 gal)Maximum Usable Fuel^

Max Cruise Speed

Time to Climb to Fl350*

Takeoff Field Length**

Takeoff Field Length***

Landing Field Length

Service Ceiling

Range

M 0.82

18 min

1,266 m / 4,154 �

2,244 m / 7,362 �

1,261 m / 4,137 �

41,000 �

2,200 nm / 4,074 km

Dual class

Single class

Single class

76 seats | 12 @ 36" | 64 @ 31" pitch

78 seats @ 33" | 32" pitch

88 seats @ 29" pitch

Typical seat capacity

Performance

Weights and Payloads

ERJ175
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Answering the needs of regional airline operators who wanted an aircra� with more 
space, we developed the E170. An aircra� with more space and comfort, redefining the 
regional jet segment, rewri�ng the rules.

An aircra� that redefines regional aircra�

Maximum Takeoff Weight

Maximum Landing Weight

Maximum Payload

38,600 kg / 85,098 lb

33,300 kg / 73,414 lb

9,743 kg / 21,480 lb

9,335 kg / 20,580 lb (11,625 l / 3,071 gal)Maximum Usable Fuel^

Max Cruise Speed

Time to Climb to Fl350*

Takeoff Field Length**

Takeoff Field Length***

Landing Field Length

Service Ceiling

Range

M 0.82

16 min

1,151 m / 3,776 �

1,644 m / � 5,394 �

1,241 m / 4,072 �

41,000 �

2,150 nm / 3,982 km

Dual class

Single class

Single class

66 seats | 6 @ 40” | 60 @ 32” pitch

72 seats @ 32” pitch

78 seats @ 33” | 31” | 30” pitch

Typical seat capacity

Performance

Weights and Payloads

ERJ170
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The largest member of the family, the ERJ145 provides the versa�lity to build a regional 
network and right-size capacity. 20 years in opera�on, over 26 million flight hours, in 
service with 36 airlines in 26 countries, the ERJ145 is a proven runway legend.

The versa�lity for right-sizing

Maximum Takeoff Weight

Maximum Landing Weight

Maximum Payload

22,000 kg / 48,501 lb

19,300 kg / 42,549 lb

5,786 kg / 12,755 lb

5,136 kg / 11,322 lb (6,396 l / 1,690 gal)Maximum Usable Fuel^

Max Cruise Speed

Time to Climb to Fl350*

Takeoff Field Length**

Takeoff Field Length***

Landing Field Length

Service Ceiling

Range

M 0.78

18 min

1,380 m / 4,528 �

2,270 m / 7,448 �

1,400 m / 4,593 �

37,000 �

1,550 nm / 2,873 km

Interior Configura�on 50 seats @ 31" pitch

Typical Seat Capacity

Performance

Weights and Payloads

ERJ-145
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In response to market demand for non-stop flights, we developed the ERJ 145XR. An 
aircra� that delivers ERJ family commonality-based savings, but boasts an extended 
range of 2,000nm – helping operators to expand an exis�ng network and benefit from 
new opportuni�es.

The versa�lity for right-sizing

Maximum Takeoff Weight

Maximum Landing Weight

Maximum Payload

24,100 kg / 53,131 lb

20,000 kg / 44,092 lb

5,909 kg / 13,027 lb

5,973 kg / 13,168 lb (7,438 l / 1,965 gal)Maximum Usable Fuel^

Max Cruise Speed

Time to Climb to Fl350*

Takeoff Field Length**

Takeoff Field Length***

Landing Field Length

Service Ceiling

Range

M 0.80

15 min

1,340 m / 4,396 �

2,070 m / 6,791 �

1,430 m / 4,692 �

37,000 �

2,000 nm / 3,706 km

Interior Configura�on 50 seats @ 31" pitch

Typical Seat Capacity

Performance

Weights and Payloads

ERJ-145XR
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LEARJET 45
Private Jet Charter

                                       

The Learjet 45 (LJ45) aircra� is a mid-size business jet aircra� produced by the Learjet 
Division of Bombardier Aerospace. The Model 45 was the first all-new design since the 
original

INTERIOR

Double Club Sea�ng Fwd LH/RH Execu�ve Wri�ng Tables

A� LH Exec Wri�ng Table A� Flushing Lav Underseat Storage Drawers

Fwd RH Galley/Storage Closet Four 110 Volt Outlets

AIRFRAME
TOTAL TIME SINCE NEW 5588 Hours

TOTAL LANDINGS SINCE NEW 3928 Cycles

MSP Gold

ENGINES
DESCRIPTION Honeywell TFE731 - 20BR - 1B

TOTAL HOURS SINCE NEW 5530 Hours

TOTAL CYCLES SINCE NEW 3876 Cycles

MAINTENANCE TRACKING CAMP

On MSP Gold $329 Per Engine Per Hour in 2020 – 150 

Hours Annual Minimum
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K-Impex Airline Ltd.
Pent House, Churchgate Towers, Cons�tu�on Avenue,
Central Business District, Abuja.

info@impexairline.com www.impexairline.com
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